EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
REGULATION NO. - AR-3.7

Title: Academic Curriculum and Assessment Committee (ACAC) Regulation

Purpose and Role: ~ Curriculum is the foundation of Eastern West Virginia Community & Technical
College. It reflects the breadth of disciplines within our academic community, the
diverse pedagogical approaches brought into the classroom, and the overall
quality of our education and training. Faculty hold primary responsibility for
developing new courses and programs, revising existing offerings, and
participating in discussions related to course and program modification or
discontinuance.

EFFECTIVE DATE: March 18, 2026
NOTE: THIS REVISION OF REGULATION AR-3.7 DISSOLVES THE LEARNING QUTCOMES TEAM (LOT).
I. Academic Curriculum and Assessment Committee (ACAC) Organization:

The Academic Curriculum and Assessment Committee (ACAC) is a standing committee of
Eastern West Virginia Community & Technical College. Its primary responsibility is to review
and approve new, revised, or discontinued curricula prior to submission to the Vice President of
Academic and Student Services. Once approved by the committee, curriculum proposals are
forwarded to the President’s Cabinet for review and approval, and subsequently to the Board of
Governors for final consideration and approval.

The committee provides guidance and oversight to ensure that all curriculum is sound,
comprehensive, and responsive to the evolving needs of students and the academic, business, and
local communities. To ensure curricular relevance, all programs will review as needed, revise
their courses as part of the five-year program review process to confirm alignment with student
needs, workforce demand, and consumer expectations.

The Academic Curriculum and Assessment Committee will also provide guidance and oversight
for Continuing Education and Workforce Development (CEWD) programs and courses that
articulate academic programs. CEWD offerings that articulate or are stackable with academic
programs must follow the ACAC review and approval processes.

1. Academic Curriculum and Assessment Committee duties:

e Review and approve new and revised courses.

e Review and approve new and revised academic programs, degrees, certificates, and CEWD

articulated programs and courses.

e Review and approve prerequisites, co-requisites, and recommended preparation for courses.

e Review and assist with catalog descriptions for courses, and course and program learner

outcomes.

e Prepare clear, concise curriculum proposals in accordance with institutional regulations and
policies.
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2. Academic Curriculum and Assessment Committee Composition:
Members of the ACAC include faculty, administrators, and staff from the division of student
services and workforce & Continuing Education:

Permanent Members:
e The Vice President of Academics and Student Services.
e The Associate Dean of Academics and Assessment

Non-permanent Members:

e Three full-time faculty members, one of whom serves as chair of the committee.
® One staff member from the division of Student Services.

® One staff member from the division of Workforce & Continuing Education.

3. Academic Curriculum and Assessment Committee Appointment/Selection:

e Faculty members of the ACAC will be appointed by the Faculty Senate
through a senate vote from a list of faculties who have expressed interest in serving.

e Staff representatives from Student Services and Workforce and Continuing Education will be
appointed by the Vice President of Academics and Student Services.

e All ACAC members will be selected or appointed by July 1 of each year and will serve
two-year terms. Members may serve consecutive terms, as continuity in the curriculum process
provides valuable experience and guidance to the committee.

4. Academic Curriculum and Assessment Committee Meeting Dates:

e The ACAC must publish a regular meeting schedule and corresponding
proposal submission deadlines to ensure committee members have adequate time to review
materials prior to each scheduled meeting.

e Proposals must be submitted 30 days in advance of the next scheduled curriculum committee
meeting.

e The ACAC calendar must be published for the upcoming academic year no
later than August 1% of the said academic calendar year.

e For consistency, the calendar dates should fall on a regular interval such as the 3™ Friday of
each month at 12 noon. If no proposals have been submitted, the committee does not need to
meet unless the chair calls for a meeting.

e Academic Curriculum and Assessment Committee meetings can be held in person, virtual or
hybrid.

II. The Academic Curriculum and Assessment Committee Review and Approval Process

The ACAC approval process is faculty-driven and supported by the Associate Dean of Academics and
Assessment and the Vice President of Academics and Student Services. Approval of courses and degree
programs is a complex, multi-level process involving college faculty, the ACAC, Cabinet, and
ultimately the Board of Governors.

1. Faculty proposing a new course, course revision, or course deletion within an approved program
must first discuss the proposal and gain approval with their program director. The program
director must discuss the proposal with their respective Dean or Vice President. Upon approval
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by the program director, the faculty member can complete the Curriculum Proposal and
Modification Form (CPMF).

2. The curriculum development process is closely aligned with schedule development and catalog
production timelines. For inclusion in the next college catalog, all phases of the approval process
must be completed by the end of November. Course proposals (new courses or revisions) must
complete the entire review process prior to January to be included in the next fall schedule or by
August for the next spring schedule.

3. The ACAC will review all proposals to ensure that they meet the following requirements:
a. Appropriate academic content, proposal accuracy, and adherence to state and
institutional guidelines.
Identify course or program duplication.
c. Review student learning outcomes regarding resource requirements, including
technology, staffing, and facility requirements.
d. Ensure compliance with general education policy and regulation (AR 3.10 and AR
3.17).
e. Ensure compliance with BP 3.3 as appropriate.
Ensure compliance with WVCTCS Rules as appropriate.
Determine if the proposal is supported by assessment activities and follows
institutional guidelines.
h. Determine if assessment plans comply with institutional guidelines.
i.  Consult with other department faculty as appropriate.

g

4. After review and discussion by the ACAC, the three faculty members will vote to approve or
reject the proposal or revision. If approved, the proposal will be forwarded to the Vice President
of Academics and Student Services for advancement to the President’s Cabinet for review and
approval. Upon Cabinet approval, the President will submit the proposal to the Board of
Governors for final approval and adoption.

Note:

If the proposal or revision is rejected by the ACAC, the committee will provide the submitter
with a written explanation outlining the reasons for the decision. This explanation may
identify missing or corrective information that must be addressed prior to resubmission.

5. Upon approval by the Board of Governors, the Vice President of Academics and Student
Services will ensure notification to appropriate college units overseeing services that include
Student registration system, update of BANNER catalog information, effective schedule
preparation, revision of Eastern’s catalog, publications, and advising materials, new programs
and program terminations to update the Degree Inventory.
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Dr. Thomas Striplin, President Date
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Attachment A: Curriculum Proposal Cover Sheet
Eastern WV Community & Technical College Curriculum Proposal and
Modification Form

Proposal Title: (Include name of program or course(s), Ex: Electromechanical, AAS new program proposal)

Nature of Proposal (Mark one)

Course Proposal: [0 New Course [ Course Modification [ Course Withdrawal
Skill Set Proposal: O New Skill Set [ Skill Set Modification O Skill Set Termination

Program Proposal: [0 New Program [ Program Modification O Program Termination

Proposed Implementation Date (start date of semester): Click or tap to enter a date.

Rationale:

Write a statement summarizing the nature of the proposed change and justification for the proposal. The statement of
justification must address issues relevant to impact on learner outcomes, mission, strategic plan, institutional resources, and
data supporting need for proposal. Additional supporting information may include recommendation of advisory committee,
results of assessment activities and data; impact on other courses or programs; input from appropriate faculty, Division
Chair/Associate Dean, or advisory committee; transferability; and national/regional association standards. Attach additional
sheets as necessary.

Instructions and Required Documentation:
Course Proposal:
1. Complete a Proposal Cover Sheet with Rationale Statement
2. Submit a Master Course Record Form (Proposed or current approved MCR). If proposing changes for existing course, note
additions on current MCR with yellow highlighting and deletions with strikethroughs)
3. Submit a Sample Course Syllabus (for new courses)
4. Provide a General Education Criteria Checklist (when appropriate)

Skill Set Proposal:
1. Complete a Proposal Cover Sheet with Rationale Statement
2. Submit Skill Set Requirements, including catalog layout
3. Submit Skill Set Outcomes

Program Proposal:
1. Complete a Proposal Cover Sheet with Rationale Statement
2. New Programs must submit required documentation as per Board of Governors BP 3.3 Submission of Proposals for New
Academic Programs. Must submit all Master Course Record Forms for all courses in the program, including previously approved
courses and general education courses.

Program Modification:
1. Complete a Proposal Cover Sheet with Rationale Statement
2. Submit Master Course Record Forms (include all courses impacted by proposed changes including new, revised or terminated
courses)
3. Provide a Catalog Program Format (table showing semester-by-semester course sequence) and note any other catalog revisions
4. Submit a revised Program Outcome Matrix
5. Submit a Program Map

Proposal Initiator: Name of person preparing documents
Date of Submission: Click or tap to enter a date.

ACAC
Date of Approval: 2/27/26

President’s Approval (Signature required only for new Baccalaureate Transfer Programs)
Date of Approval: Click or tap to enter a date.

BOG Approval Recorded in Minutes (Signature required only for new Baccalaureate Transfer Programs)
Date of Approval: Click or tap to enter a date.
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