Eastern West Virginia Community and Technical College
Board of Governors Meeting
Minutes — May 21, 2025

Call to Order

The meeting was called to order at 12:00pm. Present were S. Arbaugh, Dr. Striplin, A.
Blackwood, M. Chambers, J. Kubeika, J. Brill, S. Michael, and A. Degnan. Absent was S.
VanMeter. Guest present was T. Branson.

Presentation/Discussion/Professional Development

* Action Items:

e Approval of the Minutes: Meeting of April 30, 2025 — On a Blackwood/Kubeika motion,
the minutes were approved with all in favor.

e Approval of BP 4.2 Student Academic Rights — On a Blackwood/Chambers motion, BP
4.2 was approved with all in favor.

e Approval of the FY 26 Budget Proposal — On a Blackwood/Brill motion, the FY 26
Budget Proposal was approved with all in favor.

e Approval of the FY 25 Q3 Financial Statements — On a Kubeika/Blackwood motion, the
FY 25 Q3 Financial Statements were approved with all in favor.

e Approval of the 2025 — 2035 Facilities Master Plan — On a Blackwood/Kubeika motion,
the 2025 — 2035 Facilities Master Plan was approved with all in favor.

Committee Reports

Board Chair-Sheldon Arbaugh — Commencement was excellent and Delegate Ward delivered a
great commencement address. Attended a dinner last night to discuss Sugar Grove and plugged
Eastern. Sugar Grove is expecting 200 — 300 residents with autism, and 300 staff. New House
Bill requires the election of new faculty and staff representatives to the Board of Governors. S.
Arbaugh expressed his thanks to S. Michael and A. Degnan for their service, and A. Blackwood
thanked both on behalf of the entire Board for their service and requested that their thanks be
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duly noted in the meeting minutes. Dr. Striplin’s FY 26 contract had a minor modification made
to it. It will soon go to the Council for their approval.

Committees-
Finance — Trina Branson — 7. Branson reviewed the FY 25 Q3 Financial Statements with the
Board of Governors. See action item above.

College Representatives Reports

Staff-Ann Degnan —

1.

2.

3.

4.

The Spring 2025 Smartevals Student Instructor Evaluation yielded a 50% respondent
rate achieving its targeted objective pending removal of withdrawn students which may
increase the rate. The deployment date was April 7, 2025 to May 12, 2025.

Assessment Day organized and presented by Dominic Phillips for full-time faculty is
scheduled for Thursday, May 22" and is a mandatory forum featuring a discussion of the
new Course Review Process.

Jason Draper released Eastern’s First Institutional Effectiveness Survey results; 122
respondents comprised of 47.5% degree seeking students, 27.9% non-degree seeking
students, 12.3% faculty and 12.3% staff responded demonstrating a fair respondent
sample.

Surveyed categories are the Administrative/Office, Operational Services, Student
Services (services, programs, and resources) and Campus Facilities yielding an overall
87.8% satisfaction level.

Eastern’s Fine Art Show premiering May 27 - June 13 has 9 entries including 2 student
entries with most artists displaying three pieces of artwork.

Faculty-Sherry Michael - Faculty Senate met April 25, 2025

Each program coordinator provided updated information on their program

o All faculty have been busy wrapping up the end of the semester.

o The faculty will be meeting for assessment training Thursday, May 22.
ACF faculty representative Nate Van Vranken reported on the Legislator updates.
Preparations for faculty Orientation were discussed.

Faculty Senate will be meeting on Friday May 23
N. Chandler will be hosting the Faculty Circle on Friday May 23.
Classes have begun for the Summer Semester
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Student- Vacant

Dr. Thomas Striplin, President

o Working with R. Donovan and R. Burns on the land acquisition.
e R. Donovan working on bids for the Technology Center HVAC system.
e Renovations on the main campus continue.

Important Calendar Dates

October 29 — 30, 2025 BOG Training Summit — Charleston Coliseum and Convention
Center, Charleston, WV

New Business/Miscellaneous

Next Scheduled Meeting: June 18, 2025 at 12:00 noon
Adjournment — /2:30pm

Respectfully submitted by M. O’Leary, recorder.

06/23/2025

me

S. Arbaugh, Board Chair Date
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