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Course Prefix and Number: BUS 208 
Course Title: Organizational Behavior 
Recommended Transcript Title (if over 40 characters) 
Date Approved/Revised: 9-7-17 
Credit  Hours: 3 
Contact hours per week (Based on 15 week term): 3 
 Lecture: 3 
 Lab: 
Prerequisite: None 
Corequisite: None 
Pre/Corequisite: None 
Grading Mode: Letter 
Catalog Description: Presents a behaviorally oriented course combining the functions 
of management with the psychology of leading and managing people. Focuses on the 
effective use of human resources through understanding human motivation and 
behavior patterns. Conflict management and resolution, group functioning and process, 
the psychology of decision making, and the importance of recognizing and managing 
change.  
Course Outcomes: 

1. Discuss Theories of Organizational Behavior  
2. Analyze Management Issues  
3. Analyze Ethical Issues  
4. Discuss Challenges of Communication  
5. Explain Leadership, Power, & Management  
6. Discuss Impact of Structure & Design  
7. Discuss Impact of Culture  

Implementation Cycle: Spring 2018 
Role in College Curriculum: (Check all that apply) 
� General Education Core (Specify category) 
�Technical Core AAS BUS 
�  Restricted Elective (Specify Program) BUS CAS, BUS AAS 
X General Elective 
� Workforce Education 
� Other (Please specify) 
Course Fee: None 
Instructor’s Qualifications: Master’s Degree in Business or Master’s Degree with 18 
graduate hours in Business. 
Expanded Course Description: Students are encouraged to take Intro to Business 
before taking this course.  

 
Prepared by: Seyed Mirkhani / Division Chair for Business Computer and IT 7/12/2017 
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