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Eastern WV Community & Technical College
Master Course Record

Course Prefix and Number: MGT 250

Course Title: Principles of Management

Recommended Transcript Title (if over 40 characters)

Date Approved/Revised: 9-18-17

Credit Hours: 3

Contact hours per week (Based on 15 week term): 3
Lecture: 3
Lab:

Prerequisite: None
Corequisite: None
Pre/Corequisite: None

Grading Mode: Letter

Catalog Description: This course is structured around contributions of the classical,
behavioral, and management science schools of management using planning, organizing,
motivating, deciding, coordinating, directing, and controlling functions as bases for
discussion. Business ethics will also be included.

Course Outcomes:

Explain the Role of Management and Managers
Define Management Environment

Explain Integrative Managerial Issues

Explain Foundations of Decision Making

Explain Foundation of Planning

Explain Organizational Structure

Explain Managing Human Resources

Address Managing Change and Innovation

. Outline Foundations of Individual Behavior

10.  Discuss Understanding Groups and Managing Work Teams
1. Explain Motivating and Rewarding Employees

12. Define Leadership and Trust

13.  Explain Managing Communication and Information
14. Analyze Foundations of Control

o R

Implementation Cycle: Spring 2018

Role in-€ollege Curriculum: (Check all that apply)

O General Education Core (Specify category)

ETechnical Core AAS BUS

= Restricted Elective (Specify Program) BOS CAS, BUS CAS, Computer
Applications Specialist CAS

= General Elective

O Workforce Education

O Other (Please specify)

Course Fee: None

Course Number & Title: MGT 250: Principles of Management
Date Prepared/Revised: 9-7-17

Date Course Approved by Curriculum Committee: 9-7-17
Date Course Approved by LOT:




Form revised 8-15-11

Instructor’s Qualifications: Master’s Degree in Business or Master’s Degree with 18
graduate hours in Business.

Expanded Course Description: Students are encouraged to take Intro to Business before
taking this course.

Prepared by: Seyed Mirkhani / Division Chair for Business Computer and IT 7/12/2017
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Approved Per LOT Minutes

Dean, Academic and Student Services Date
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